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Topics for Discussion

 Simplify Reporting
- SMART Strategies Moving Forward

 SMART Team Realignment







SMART Renovations by the Numbers Data through August 31¢, 2018 Projects/by tine ttem
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*Note: School Choice Enhancement (SCEP) Projects at 60 Year 5 Schools will launch by Q4 2018




Simplify Reporting Metrics

PREVIOUS REPORTING:
* Project = ADEFP Line ltem

Olsen Middle School

Adopted District Educational Facilities Plan

Project

Pragram Program Program Pragram Fragram
Yoar 1 Year 2 Yaar 3 Yaar 4 Yoar 5
2015 2016 017 018 2019 Total Scops

Thara are no DEFP projects far this location.

SIMPLIFIED REPORTING:
» Project = Package of Line ltems
« ADEFP Line Item = ADEFP Line ltem

i SMART INVESTMENTS
LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING JUNE 30, 2018

Olsen Middle School

330 SE 17 TERRALCE, DANLA BEACH 33004
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SMART Program
Program Pragram Program Program Program
Year 1 Year 2 Year 3 Year 4 Year 5
Project 2005 2016 2017 2008 2019 Tatal Seope
P Jestory & securisy 19,000 18,000 Fire Sprinkers
P2 [safery & Sevuriny 233,000 33,000 Single Poir of Entry
P3 [safoty & Securisy 206,000 206,000 Safesy / Security Upgrade
P4 nerovstion 3,248,000 3,248,000 HVAC Improvements
P5 |fenouation 262,000 268,000 Electrical Improvements
Pé [fenovition 15,000 15,000 CAT & Data poet Upgrade
P7 [penovation 3129000 3,126,000 Bullding Envelope Improvements
[Roaf, Window, Ext Wall, ctc]
P8 [Renavation 130,300 130,000 Wirsless Netwark Upgrade
P9 |Renavation 100,000 100,000 School Chaice Enhancement:
p1Qffenavation 203,000 703,000 Macks Center improvaments
Technclogy 125,000 125,000 Additional computers ta doss
camgputer gsp
Technelogy 54,000 54,000 Technalagy Infrastructune (Seners,
PReacks, etc.) Upgrade
SMAAT Sub-Total 15,000 T.F1L,000 7,930,000
Completed
Pragram Pragram Program Pragram Pragram
Year 1 Year 2 Year 3 Year 4 Year 5
Type 2015 2016 2017 2018 2019 Toual Seope
DEFR 100,000 100,000 Music Equipment Replacement
Cormplete Sub-Total 100,000 100,000
Schoal Total 118,000 ] 2,711,000 a a4 7230000
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Facilities | Primary Renovations L Eiieie Ve IEE BRI Projects/schoot
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Closeout/
Completed
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Project Planning Hire Designer Design Hire Contractor Construction

Permit drawings being reviewed. Phase is
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complete once permitting is received.

90 9 Projects are in the process of submittal for 1 1 5 prOj eCTS are
2 J3% Compiete | per 70% or more Complete

Construction documents are nearing
70% 90% Complefe | completion or completed for permitting

ke’
50%-70% Complete | jrecmaring detos nd seciicaton = Key Takeaway
/ e
20%-50% Complete | Beginning to develop construction V-Q ReO dy TO gO TO pI’OC ureme ﬂT

SR with $60 million worth of work
by October 31. 6
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Single Point of Entry by the Numlbers

Data through August 31st, 2018

o W X X [ 9

Project Planning Hire Designer  Project Design  Hire Contractor  Construction Closeout/ Meets District
Completed Standards

0 0 49 7 12 28 142

= Key Takeaway

/ e

V-Q « All schools assessed against District Standards.

- Still on track for substantial completion by end of Q1 2019.
/
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School Choice Enhancement
*6\ ' 4

Data through August 31st, 2018
X (e
Planning / Design ' Implementation
Improvements are initiated and
voted on by the school community.

Complete
Chosen items are purchased
and implemented in
prioritized order.
schools

Schools with Improvements
Underway or Complete

60

Enhancements are marked as

completed once all items are
delivered and installed.

Year 5 Schools to Launch by
Q4 2018
50 ltems Complete as of
schools schools

August 31st, 2018
Implementation 90% or more

806
Complete at 12 Schools







SMART Strategies Moving Forward

 Schedule
» Budget

» Address Design/Construction Risk Factors




S
Schedule - SMART strategies moving forward

« Re-assess, validate and update Milestone Based Schedule as projects
move forward

« Manage and track projects to the updated Milestone schedule
* Maintain a constant Baseline Milestone Schedule through completion

* Monitor and update schedule monthly to reflect actual progress

= Key Takeaway

/ e

V-O - Deliver new updated project schedule that is aligned with
school operations by November 30th.
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Budget - SMART strategies moving forward

Turner Construction Cost Index: % Change Per Year
» Historic market conditions will continue
to drive project budgets

* Monitor project budgets quarterly in
comparison to actual costs

9.6%
4.1% 4.4% 4.5% 4.7% 5.1%
P I I I I I « Develop strategies to mitigate market
- I impact on costs

2011 2012 2013 2014 2015 2016 2017 2018 (est)
Year

Percentage change from previous year

@he Miami Hevald

“As projects become more complex, it takes longer to get $75.000 a year with benefits; no
| ht th - methods.” college needed. Yet local employers
people caught up on those new methods.” can't filljobs
The shortage translates into higher labor costs, longer timetables | ¢

— and more expensive projects.

Miami is n ever changing skyline. And those who make it happen — the
plumbers, , brick masons and carpenters — earn far above the local median:
$55,000-75,000 a year with full benefits and a pension.

But as the economy barrels toward full employment, local contractors are struggling to find

= Miami Herald author, “Dylan Jackson” o sl workers ol he cosmocion boom.

“We're seeing it across the board. There are shortages in every trade,” said Peter Dyga,
president of the South Florida-based Florida East Coast Chapter of Associated Builders and ] 2




Addressing Design/Construction Risk Factors

« Roofing — 30% of the program
« HVAC - 33% of the program
* Develop risk mitigation strategies

» Explore procurement alternatives

&
7= Key Takeaway
V-O - Over 60% of the renovation program consists of

roofing and HVAC improvements.
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T BROWARD

V' County Public Schools

DISTRICT CAPITAL PROGRAMS TEAM

TASK ASSIGNED, EXECUTIVE

DIRECTOR, CAPITAL PROGRAMS
Frank Girardi

CONSTRUCTION DIRECTOR
TBD

Consiruction Manager

Consiruction Manager

Consiruction Manager

PROGRAM CONTROLS DIRECTOR

Confract Administration Mgr
Database Administration Mgr

PRECON/DESIGN DIRECTOR

Arch/Engineering Mgr
Mechanical Engineer Mgr
Electric engineer Mgr
ADA Accessibility Mgr
ADA Accessibility Specialist




Established

1915
> BROWARD REALIGNED SMART PROGRAM OWNER REPRESENTATIVE TEAM
County Public Schools

TASK ASSIGNED, EXECUTIVE

DIRECTOR, CAPITAL PROGRAMS
Frank Girardi

BCPS DEPTS CBRE|HEERY PM
PPO Team Advisory PROGRAM DIRECTOR

o Committee
Building Dept. CBRE | HEERY PM TEAM
Legal ADVISORY COMMITTEE
PWS CBRE | HEERY Keith & Associates
Capital Corradino Group  Bach Real Estate
Garth Solutions
DESIGN MANAGER CONSTRUCTION MANAGER SPECIAL PROJECTS MANAGER SMWBE MANAGER PROJECTS CONTROLS MANAGER ADMINISTRATIVE MANAGER COMMUNICATIONS MANAGER
Compliance Office Manager Districtwide
Closeout Specialist Communications
Sr. Scheduler Board Docs Admin Districts 3,4,5 & 7

Qutreach
Lead PM Inclusion
PM Scheduler Community Communications
APM
PROJECT MANAGERS PROJECT MANAGERS PROJECT MANAGERS * Districts 1,2 & 6
CONTRACTS MGMT DOCHMERERMIREE Community Communications
Contracts Manager

Doc Control Mgr

Lead PM Lead PM Lead PM * Graphic Desi
PM PM PM SCHOOL BASED Doc Control Coord. raphic Design
C ifi
APM APN_\ APM PM APM STANDARD OPERATING Doc Confrol Coord. opywriting
Admin Admin Admin PROCEDURES Doc Control Coord. Social Media / Website
CONSTRUCTION ADMIN CONSTRUCTION ADMIN CONSTRUCTION ADMIN /TRAINING
SOP, ining Coord.
Lead Construction Coord. Lead Construction Coord. Lead Construction Coord. PM APM /Training Coor
Closeout Specialist
Construction Coordinators Construction Coordinators Construction Coordinators

* TECH SERVICES/IT

eBuilder
Operational Report

Misc. Projects * Monthly/BOC Report
# People TBD

COST CONIROL MGR ADDITIONAL STAFF AUGMENTATION

PM APM

Change Order Mgmt Procurement Support Staff
SUPPORT FOR ALL DESIGN & CONSTRUCTION TEAMS Project Accountant SDOP Support Staff
Safety FFE/IT Building Dept Assistance Team Project Accountant
STEM Labs 3rd Party Plan Review Commissioning PPO Support

Communications Support

% Denotes Non-SMART



Established

1915
v'BROWARD SMART PROGRAM CONTROLS TEAM
County Public Schools

TASK ASSIGNED, EXECUTIVE

DIRECTOR, CAPITAL PROGRAMS
Frank Girardi

STEERING COMMITTEE OWNER'S REP
ADVISORY COMMITTEE

PROGRAM EXECUTIVE

RISK/CLAIMS SENIOR SPECIALIST

ii

PROGRAM DIRECTOR

Ashley Carpenter
Program Cost Review Program Scheduling and Other Project Management
/ Vdlidation Support Software (e-builder)
Principal Scheduling Lead Program Software Lead
Chief Cost Estimator Senior Scheduler Program Software Coordinator
Senior Cost Estimator |l Program Support Program Software Administrator

Senior Cost Estimator | Student Summer Inferns
Cost Estimator
Cost Estimator

Cost Estimator
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v-'BROWARD REALIGNED SMART PROGRAM TEAM
County Public Schools

TASK ASSIGNED, EXECUTIVE
DIRECTOR, CAPITAL PROGRAMS

Frank Girardi

CAPITAL PROGRAMS TEAM

BCPS DEPTS CBRE| HEERY PM
CONSTRUCTION PROGRAM CONTROLS [l PRECON/DESIGN PROGRAM DIRECTOR PPO Team Advisory
DIRECTOR

DIRECTOR DIRECTOR Committee
Building Dept.
Legal
PWS
ZONE 1 CONST. § ZONE 2 CONST. | ZONE 3 CONSI. CBRE | HEERY PM TEAM
MANAGER MANAGER ADVISORY COMMITTEE Capital

CBRE | HEERY Keith & Associates

Corradino Group  Bach Real Estate

Garth Solutions

CBRE | HEERY ATKINS
PROGRAM MANAGER PROGRAM CONTROLS TEAM

PROGRAM EXECUTIVE

CONSTRUCTION SPECIAL PROJECTS SMWBE PROJECTS CONTROLS ADMINISTRATIVE COMMUNICATIONS

DIELEL TR MANAGER MANAGER MANAGER MANAGER MANAGER MANAGER

RISK/CLAIMS SENIOR SPECIALIST

SCHEDULING DOCUMENT CONTROL
MANAGER PROGRAM DIRECTOR

ZONE1 ZONE 2 IONE 3
Consfruction Construction Construction ST A NIRRT CLOSEOUT

Coordinator Coordinator Coordinator

SOP/TRAINING

Program Cost Review Program Scheduling Project Management

/ Validation and Other Support Software (e-builder)

SECURITY TECH SERVICES/IT

MISC PROJECTS COST CONTROL MGR

SUPPORT FOR ALL DESIGN & CONSTRUCTION TEAMS
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-vﬁBROWARD SMART PROGRAM COLLABORATION MATRIX

County Public Schools

PORTFOLIO SERVICES

Athletics & Student Affairs =

Innovative Programs Design/Support =
Facility Planning & Real Estate =
Demographics & Student Assignment =
Charter Schools Mancagement/Support  «

PUBLIC INFORMATION OFFICE
Broward Educational Communication Network (BECON) =
Marketing & Strategic Communications =

Mass Media & Community Relation =

SCHOOL PERFORMANCE & ACCOUNTABILITY (OSPA)
Leadership Development =

Coaching & Induction =

Service Qudlity =

Director, School Performance & Accountability =

STRATEGY & OPERATIONS

Business Support Center =

Grants Administration

Performance Management ¢

Program Evaluation =

Food & Nutrition Services (FNS) =
Procurement & Warehousing Services (PWS) =

Student Transporfation & Fleet Services =

CHIEF OF STAFF

Building Department =

District Administrative Services =
Special Investigative Unit (SIU) =

Risk Management =

LEGISLATIVE AFFAIRS

Governmental Affairs =

SAFETY
MUSIC & ART
ATHLETICS
RENOVATION
TECHNOLOGY

PROGRAM
A

Frank Girardi
SMART PROGRAM
EXECUTIVE DIRECTOR

Program Manager
CBRE | HEERY

Program Controls Team
CBRE | HEERY

Ve

Vi

OFFICE OF FACILITIES AND CONSTRUCTION
*  Physical Plant Operation (PPO)

+ Environmental Health & Safety (EHS)

¢  Fre Chief

* Design & Consfruction

PROCUREMENT AND WAREHOUSING SERVICES (PWS)
* Procurement Compliance

+  Supplier Diversity Outreach

*  Warehousing Services

* eProcure Supplier Portal

*  QSEC (Qualification Selection Evaluation Committee)

INFORMATION AND TECHNOLOGY
* School Applications

+ Business Applications

* Technology Planning & policy

* Information technology Security
* Technical Support Services

* Network Integration

*  Computer Operations

CHIEF ACADEMIC OFFICER

+ Early Leaming & Language Acquisition

*  Exceptional Student Learning Support

+ Student Assessment & Research

*  Professional Development Standards & Support
* Teacher Professional Learning & Growth

* Elementary Learning

* Secondary Learning

* Innovation Leaning

*  Applied Learning (SMART Music)

* Career, Technical, Adult, Community Education

FINANCIAL MANAGEMENT

* Capital Budget

* Budget

* Treasurer

* Accounfing & Financial Reporting

GENERAL LEGAL COUNCIL
*  Barbara Myrick




0 Established 1

W ROWARD

County Public Schools

The School Board of Broward County Florida

Nora Rupert, Chair
Heather P. Brinkworth, Vice Chair

Robin Bartleman
Abby M. Freedman
Patricia Good
Donna P. Korn
Laurie Rich Levinson
Ann Murray
Dr. Rosalind Osgood

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age
color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual

orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who
wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance
Department & District's Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ ADA Compliance Department at 754-321-2150 or Teletype Machine (TYY) 754-321-2158
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