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Topics for Discussion

• Simplify Reporting

• SMART Strategies Moving Forward

• SMART Team Realignment
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Simplify Reporting
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Project Planning Hire Designer Design Closeout/
Completed
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*Note: School Choice Enhancement (SCEP) Projects at 60 Year 5 Schools will launch by Q4 2018



Simplify Reporting Metrics
PREVIOUS REPORTING:
• Project = ADEFP Line Item

P1

P2
P3
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P8
P9
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P10

P1

P2

SIMPLIFIED REPORTING:
• Project = Package of Line Items
• ADEFP Line Item = ADEFP Line Item
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Project Planning Hire Designer Design Closeout/
Completed

Data through August 31st, 2018Facilities | Primary Renovations Projects/Schools

$0 M $25.71 M $659.85 M $80.60 M $69.78 M $2.38 M

0/0 8/8 186/184 14/14 1/121/21

Key Takeaway
Ready to go to procurement 
with $60 million worth of work 
by October 31.

Hire Contractor Construction
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PR
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UN
TS Permit drawings being reviewed. Phase is 

complete once permitting is received.

Projects are in the process of submittal for 
permit.

Construction documents are nearing 
completion or completed for permitting

Incorporating details and specifications 
into construction documents.

Beginning to develop construction 
documents

Defining and validating 
general scope of projects.

115projects are
70% or more Complete}
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Single Point of Entry by the Numbers

Meets District 
Standards

0 0 49 12 287 142

Data through August 31st, 2018

Hire Designer Project Design Hire ContractorProject Planning

Key Takeaway
• All schools assessed against District Standards.

• Still on track for substantial completion by end of Q1 2019.
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School Choice Enhancement

Implementation 90% or more 

Complete at 12 Schools

170
Schools with Improvements 

Underway or Complete

60
Year 5 Schools to Launch by 

Q4 2018

Planning / Design Implementation Complete
Improvements are initiated and 

voted on by the school community. 

19 
schools

Chosen items are purchased 
and implemented in 

prioritized order.

101
schools

Enhancements are marked as 
completed once all items are 

delivered and installed. 

50
schools

806
Items Complete as of 

August 31st, 2018

Items Complete

Data through August 31st, 2018
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SMART Strategies Moving Forward
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SMART Strategies Moving Forward
• Schedule

• Budget

• Address Design/Construction Risk Factors
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Schedule – SMART strategies moving forward

• Re-assess, validate and update Milestone Based Schedule as projects 
move forward

• Manage and track projects to the updated Milestone schedule

• Maintain a constant Baseline Milestone Schedule through completion

• Monitor and update schedule monthly to reflect actual progress

Key Takeaway
• Deliver new updated project schedule that is aligned with 

school operations by November 30th.
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• Historic market conditions will continue 
to drive project budgets

• Monitor project budgets quarterly in 
comparison to actual costs 

• Develop strategies to mitigate market 
impact on costs

Budget – SMART strategies moving forward

“As projects become more complex, it takes longer to get 
people caught up on those new methods.”

The shortage translates into higher labor costs, longer timetables 
— and more expensive projects.

Miami Herald author, “Dylan Jackson”
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Addressing Design/Construction Risk Factors
• Roofing – 30% of the program

• HVAC – 33% of the program

• Develop risk mitigation strategies

• Explore procurement alternatives

Key Takeaway
• Over 60% of the renovation program consists of 

roofing and HVAC improvements.
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SMART Team Realignment 
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The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, 
color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual 
orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who 
wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance 
Department & District's Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TYY) 754-321-2158. 20
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